
The Parent Project®

Facilitator Training: Day 1
Agenda

8:00-8:30 Registration/Continental Breakfast

8:30-9:05 Welcome and Introductions/
The Need for Parent Education

9:05-9:45 Needs Assessment/
Workshop Overview

9:45-10:00 Program Development

10:00-10:15 Break

10:15-10:45 Program Philosophy

10:45-11:15 Parent Involvement

11:15-11:30 "Adopt" a Child

11:30-12:30 Lunch (Provided on site)

12:30-2:30 Unit 1: Understanding our Children

2:30-2:45 Break

2:45-4:55 Unit 2: Addressing Problematic Behavior

4:55-5:00 Review & Close



The Parent Project®

Facilitator Training: Day 2
Agenda

8:00-8:30 Continental Breakfast

8:30-8:40 Objectives

8:40-10:15 Parent Project Philosophy

10:15-10:30 Break

10:30-11:00 Behavioral Interventions
& High-Risk Families

11:00-11:30 Program Implementation/
Identifying Families

11:30-12:30 Lunch (Provided on site)

12:30-2:30 Unit 3: A Parent’s Formula for Success

2:30-2:45 Break

2:45-4:55 Unit 4: Adolescent Drug Use

4:55-5:00 Review & Close



The Parent Project®

Facilitator Training: Day 3
Agenda

8:00-8:30 Continental Breakfast

8:30-8:35 Objectives

8:35-11:35 Unit 5: The Out-of-Control Child

11:35-12:35 Lunch (Provided on site)

12:35-2:10 Unit 6: Developing Personal Action Plans

2:10-2:25 Break

2:25-2:45 Support Groups: Emotional & Practical 
Support for Parents

2:45-4:45 Unit 7: Finding Help & Support

4:45-4:55 Open Forum Q & A

4:55-5:00 Review and Close



The Parent Project®

Facilitator Training: Day 4
Agenda

8:00-8:30 Continental Breakfast
8:30-8:40 Objectives
8:40-10:30 Adult Learners
10:30-10:45 Break
10:45-11:30 Learning Structure
11:30-12:00 Group Assignments & Practice
12:00-1:00 Lunch (Provided on site)
1:00-1:15 Group Practice (continued)
1:15-1:30 Effective Presentation
1:30-2:20 Group Presentations: Unit 8
2:20-2:35 Break
2:35-3:30 Group Presentations: Unit 9
3:30-3:50 Starting Parent Led, Self-Help Groups
3:50-4:40 Group Presentations: Unit 10
4:40-5:00 Review and Close



The Parent Project®
Facilitator Training: Day 5

Agenda
8:00-8:30 Continental Breakfast

8:30-8:40 Objectives

8:40-9:10 Program Model/Vision Activity

9:10-10:00 Group Presentations: Unit 12

10:00-10:15 Break

10:15-11:10 Group Presentations: Unit 14

11:10-11:35 Program Implementation/
Needs & Resources

11:35-12:35 Lunch (Provided on site)

12:35-1:05 Program Implementation: The Next Step

1:05-1:55 Group Presentations: Unit 15

1:55-2:10 Break

2:10-3:10 Common Pitfalls and Concerns

3:10-4:00 Support Group

4:00-4:30 Course Evaluation/Certificates


